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Dear Sir/ Madam,

IMC Chamber of Commerce and Industry and ASM Executive Education (ExEd) are organizing a three day
Organization Development and Change Workshop on “The Future of Change Leadership in Disruptive
Times”, in collaboration with the International Society for Organization Development & Change (ISODC)
and Singularity Co., UK.

ISODC is a leading international nonprofit body of OD professionals engaged in innovative research,
education, and publication of research. ASM Executive Education is engaged in designing and bringing
professional career advancement courses to working professionals to help advance their careers.

PROGRAM PURPOSE

The Organization Development & Change Executive Leadership Workshop is an intensive, interactive
workshop that develops leaders who are experiencing disruptive change and want to understand how to
orchestrate business processes, systems, projects, and people strategies to effectively enable
exponential change in their organisations.

PROGRAM OBIJECTIVES & GOALS

Objective 1: Examine how technology and competition is forcing change in various aspects of business
& its organization.



Objective 2: Discover the process of selecting change management initiatives along with setting
objectives and goals.

Objective 3: Develop strategies for generating internal support for designing & implementing change
management initiatives.

Objective 4: Provide an opportunity for participating executives to work through their real-world
scenarios.

Workshop Facilitators’ Profile:

Dr. Kimberley Barker - Educator, Author & Speaker
Ph.D. (OD), MBA, I1SODC Recognized OD Consultant (RODC), Faculty of OD & Change at Eastern Michigan
University, USA, Vice President, ISODC.

Mr. Quang Le - Change Strategist & Executive Coach

Master of Science in OD, International Coach Federation Associate Certified Coach (ACC), Certified
Change Management Practitioner (PROSCI), Certified Scrum Master (CSM), ISODC Recognized OD
Consultant (RODC), member of the Board of ISODC

The details of the program are as follows:

Topic : The Future of Change Leadership in Disruptive Times
Date : 24, 25™ & 26" of February, 2020 (three days)
Time : 9 am to 5 pm everyday
Venue : IMC Chamber of Commerce and Industry, IMC Marg, Churchgate, Mumbai 400020
Participant Fees
Category Fees
IMC Members X22,500 + GST @ 18% per participant
Non IMC Members X 25,700 + GST @ 18% per participant

Participants will be awarded Certificate of Proficiency jointly by IMC, ISODC, ASM ExEd and Singularity
Co. at the end of the program.

Kindly register your participation at the earliest by filling up the enclosed link of Registration Form and
forward the same to IMC by email: ila.pathakjha@imcnet.org or by post along with DD/ Cheque for
applicable amount in favor of “IMC Chamber of Commerce and Industry”.

For registration and further details, please contact the Education Department of IMC Chamber of
Commerce and Industry, on Tel. No. 022-71226666 or email on ila.pathakjha@imcnet.org or visit the
website www.imcnet.org.

With regards,

Ajit Mangrulkar
Director-General
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