
Inspire, Motivate and Achieve
(A Two Day Program for Women Managers)

In the competitive business environment of today, women are playing a major role. However,
there are only a few women at top positions in many companies as talents of women executives
are either underutilized or not channeled for leadership positions.

Objectives

The program aims to inspire and empower women with general management and leadership
skills to take on leadership positions with greater conviction and confidence in the challenging
business world.

Contents
In this workshop, participants will learn:

 To understand self and have clarity on self-aspirations and goals
 To understand what makes successful leaders
 To align with the goals of the organization and propel forward
 To acquire attributes and behaviors that are appreciated in the workplace
 To Improve leadership communication skills
 To overcome resistance to change
 To deal with interpersonal situations more effectively
 To influence and inspire others into action

Methodology

 Interactive sessions
 Case studies
 Group exercises

Participants
 Women in mid- level management positions in corporates
 Business owners and entrepreneurs
 Nonprofit executives

Takeaways

 Have clarity on one’s role in the progress of the organization
 Have a confident approach to taken on greater responsibilities
 To communicate effectively



Facilitator Dr. Devyani Rozario comes with thirty-two years of rich experience inMarketing.  She is highly skilled in building trusted relationships withcustomers, internal teams & multi- organization teams, Training andCommunications. She has been involved in execution of key projectson e-governance – one of them being implementation of the DirectBenefit Transfer of LPG subsidy scheme in India (DBTL) now in theGuinness World Records for being the ‘Largest cash benefit program(households)’ in the World. She superannuated from Bharat PetroleumCorporation Ltd as Deputy General Manager.She is a certified Trainer from Dale Carnegie on soft skills. She also hastwo certifications from Trinity College, London on CommunicationSkills. Her training skills include People Management / TeamDevelopment, Interpersonal Relationships and Team Handling,Communication and Presentation, People management, BusinessWriting, Change management and Project Execution.She has excellent communication skills and has been a speaker invarious forums including FICCI. She is fluent in English, Hindi, Marathiand Bengali. She has published a number of papers in Internationaljournals.
Date

28th June 2017 and 29th June 2017.  Time: 9.30 am to 5.30 pm

VenueBMA Knowledge Enrichment Facility, 9, Podar House, A Road, Churchgate – 400020
Registration Fees (plus Service Tax + Cess = 15%):Cheque / DD in favour of ‘Bombay Management Association’ BMA members-Rs.6750/-and Non-Members:Rs.7500/-
For more details, contact:Colonel A R Khadar on M: +91 8939924315; Direct - +91-22-22029615:Board - +91-22-22047650 / 9698 Email: khadar.ark@bma-india.comBombay Management Association, 9, Podar House, 3rd Floor, ‘A’ Road, Churchgate,Mumbai 400020 www.bma-india.com


